
Training – Construction Support

“A system of education is not 

one thing, nor does it have a 

single defi nite object, nor is 

it a mere matter of schools. 

Education is that whole 

system of human training 

within and without the school 

house walls, which molds and 

develops men.”

 W. E. B. Du Bois

For more information or to discuss how you can leverage Fulcrum 
solutions, contact Support@fulcrumdcs.com or call (844) 724-4897.

Fulcrum Quality and Commissioning 
(QCx) Services
SAT–ADDIE, a proven method utilized by all U.S. critical 
power infrastructure 
The workforce and stakeholders are yearning for a structured method to 
effi  ciently teach job performance-based tasks that address performance de-
fi ciencies. Implementation of a structured systematic repeatable approach 
(SAT–ADDIE) is essential to achieve consistent performance outcomes. This 
is true both of training and task execution.

Systematic Approach to Training (SAT)

•  �Analyze

•  �Design

•  �Develop

•  �Implement

•  �Evaluate

Fulcrum is a Quality and Commissioning (QCx) company specializing in the 
comprehensive knowledge, skills, and abilities associated with constructing, 
commissioning, operating, and maintaining complex critical infrastructure in 
North America. 

fulcrumdcs.com
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